Meridian Rural Fire Protection District
33 E. Broadway, Suite 210 - Meridian, Idaho 83642

Meeting Minutes — August 8, 2016

The Meridian Rural Fire Protection District meeting for August 8, 2016, was called to order at 7:00
p.m. by Commissioner Leighton. Roll call was taken.

Attendees:

Commissioner Terry Leighton, Commissioner Clair Bowman, Commissioner Marvin Ward,
Fire Chief Mark Niemeyer, and John Fitzgerald of Worst, Fitzgerald and Stover

Motion was made and seconded to approve the meeting agenda as presented with one addition under
new business titled Discussion of Eagle Fire Protection District Joint Powers Agreement with the
City of Eagle. Motion approved.

Motion was made and seconded to approve the meeting minutes from the July 11, 2016 MRFPD
meeting. Motion approved.

Public Hearing for Fiscal Year 2017 Budget from October 1, 2016 through September 30, 2017
for the Meridian Rural Fire Protection District, pursuant to Idaho Code Section 31-1422.

(Budget Hearing portion of the meeting minutes transcribed verbatim)

Commissioner Leighton: This is the time and place for the public hearing on Meridian Rural Fire
Protection District’s proposed budget for fiscal year 2017 (October 1, 2016 to September 30, 2017).
This hearing is being conducted pursuant to Idaho Code Section 31-1422, as required by Idaho’s Fire
Protection District Law. By way of background, the Meridian Rural Fire Protection District’s
Commissioners have prepared the proposed budget in conjunction with the City of Meridian’s
proposed fire department budget. The District has caused the proposed budget to be published in
accordance with Idaho Code Section 31-1422, specifying this date and time as the date and time for
any person to appear and present testimony on the proposed budget. Anyone who wishes to testify
on the budget is requested to sign the sign-in sheet listing your name, address and telephone number.
When you testify, please state your name and address for the record. Clair Bowman, 2 Meridian
Rural Fire Protection District Commissioner, will now give a brief overview to the public of the
proposed budget.

Commissioner Bowman: I have provided each of you the draft budget we approved last month for
publication. It was published twice per the requirements of Idaho Code. I believe the paper that we
have here tonight has the second publishing in it. I saw the other one last week. Our contribution to
the City of Meridian this year is 11 percent of the Meridian Fire District budget items for personnel,
operations and capital outlay. In addition, on the hand out and on the published budget lines 19 and
40 through 45 represent expenses that are unique to the Meridian Rural Fire Protection District. The
budget includes a contribution to our dedicated capital improvement fund of just less than
$500,000.00, with property tax revenues of approximately 1.7 million. The net of those is
$1,289,817.00, and that is the grand total of expenses and the revenue after the deduction of the
contribution to the dedicated capital improvement fund. For the record, line 19, Commissioner’s pay
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does include an increase for all three commissioners. I would note that is the first increase in at least
8 years, [ think it’s 9 years. But, it’s also not something we want to hide if anyone ever comes back
and looks at the record, we did it and it was time. With those comments, [ would entertain questions
about any adjustments or modifications if you have any.
Commissioner Leighton: No, I don’t.
Commissioner Ward: Just for my record, what’s the difference between A and B expenses?

Comrmissioner Bowman: A is entirely personnel.

Commissioner Ward: Ok.

Commissioner Bowman: The City doesn’t use this designation any more do they?

Chief Niemeyer: I wish they did but they don’t.

Commissioner Bowman: They did when [ started.

Chief Niemeyer: Typically, you know, you can move funds within budgets, but you don’t want to
mix funds and you can’t mix funds between your A budget and your B budget. So most Districts
have an outlay similar to this. The City does not use this formatting for their budgeting purposes.
Commissioner Ward: Great, thank you.

Commissioner Bowman: Other questions?

Commissioner Ward: I'm good.

Commissioner Leighton: Before opening the public hearing and taking any public testimony, do any
Commissioners have any questions or comments about the proposed budget or Commissioner
Bowman’s summary and explanation of the proposed budget?

Commissioner Ward: Idon’t.

Commissioner Leighton: [ don’t either. We will now open the public hearing. Would anyone in the
audience like to testify regarding the proposed budget? Since no one is here, I guess we are good to
go. Since no one is here to testify, we will now close the public hearing. Is there any information
presented during the public hearing that creates any additional thoughts or analysis from the
Commissioners that prompts any discussion regarding or modification to the proposed budget?

I would now entertain a motion to approve the Meridian Rural Fire Protection District’s budget for
fiscal year 2017 {October 1, 2016 to September 30, 2017), which will be Resolution 16-002.
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Commissioner Bowman: So moved.

Commissioner Ward: Second that.

Commissioner Leighton: It has been moved and seconded.

(Roll call vote)

Commissioner Leighton: Yea
Commissioner Ward: Yea
Commissioner Bowman: Yea

(End verbatim portion of the meeting minutes)

Approve and pay bills as follows:

Check #5141 to City of Meridian in the amount of $105,408.27 for June 2016 Invoice
#2313

Check #5142 to Jackson Code Consultants in the amount of $1,290.84, reference receipts
#0061 & #0062, Invoice #2016-16

Check #5143 to Valley Times in the amount of $331.20 for FY2017 Budget Proposal
Publication, Invoice #08-02

Check #5144 to Worst, Fitzgerald & Stover, PLLC in the amount of $1,054.18 for
general legal work, Statement #66474

A motion was made and seconded to approve and pay checks numbered 5141 through 5144
as presented. Motion approved.

Treasurer’s Report:

Net cash position is currently $2,982,182.00. Commissioner Bowman explained the
Treasurer’s Report to the Commission which includes a comparison on the spreadsheet of the
2™ half of taxes that were collected for the years 2014, 2015, and 2016. The June 2016 US
Bank statement was presented to the Chairman for review and approval. The July US Bank
and July LGIP statements have not yet been received. Commissioner Bowman also received
today the estimated value that they will be starting from for levying in FY17 for fiscal year
2018. Discussion followed on the continued growth in the District.

Old Business:

1. None
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New Business:

1. Discussion of the Eagle Fire Protection District Joint Powers Agreement with the City of
Eagle. Chief Niemeyer stated that he had previously emailed each of the Commissioners a
copy of a Joint Powers Agreement between the Eagle Fire District and the City of Eagle that
was presented to him by the Eagle Fire Chief. The intent of the agreement was explained to
Chief Niemeyer by the Eagle Fire Chief as a means for better cooperation between the City
of Eagle and the Fire District for such things as plan reviews, inspections etc. Chief Winkle
brought this to Chief Niemeyer in order for the City of Meridian’s legal counsel and the
District’s legal counsel to review and determine if there may be any conflicting issues that
may happen as a result of this agreement. Chief Niemeyer believes that issues could arise for
properties that are in the City of Eagle, but are in our Fire District. Chief Niemeyer asked for
counsel’s review and recommendation. Attorney Fitzgerald stated that this agreement
addresses jurisdictional issues. The Eagle Fire District does not have jurisdiction over the
land within the Meridian Rural Fire Protection District, whereas the City of Eagle may.
Counsei’s understanding is that the intent of the agreement is more directed towards making
a better system for the citizens of Eagle. Counsel’s recommendation is that there be no
decisions tonight, but rather a directive from the Commissioners to the Fire Chief, and
Counsel, including the City of Meridian’s legal team to reach out and speak with Eagle, both
the City and the District. Counsel suggested a discussion take place as to what the intention
of this agreement is and to see if there can be some workable solution to remain consistent.
Chief Niemeyer also stated that the Commission consider inviting Star Fire’s attorney to
participate in any discussions regarding this joint powers agreement. Star Fire has some of
the same type of jurisdictional concerns that we do. Commissioner Bowman spoke about a
similar issue he is dealing with in Nampa which may offer some helpful ideas.

Motion was made and seconded to adjourn the August 8, 2016, meeting of the Meridian Rural Fire
Protection District. Motion approved. The meeting was adjourned at 7:27 p.m.

Page 4 of 4



MERIDIAN RURAL FIRE PROTECTION DISTRICT
RESOLUTION NO. 16-002

A Resolution of the Board of Commissioners of the Meridian Rural Fire
Protection District, adopting the 2017 fiscal year (October 1, 2016 to September 30, 2017)
budget for Meridian Rural Fire Protection District.

Be it resolved by the Board of Commissioners of the Meridian
Rural Fire Protection District to hereby accept and adopt the
Meridian Rural Fire Protection District Fiscal Year 2016 /2017
Annual Budget, a copy of which is attached hereto.

PASSED BY THE BOARD OF COMMISSIONERS OF THE MERIDIAN
RURAL FIRE PROTECTION DISTRICT the 8" day of August, 2016.

Meridian Rural Fire Protection District

Attested:
Secretary



1 MERIDIAN RURAL FIRE PROTECTION DISTRICT

2 DRAFT FY2017 ANNUAL BUDGET

3| Approved for Publication July 11, 2016

4|EXPENSES

5]A Budget - Parsannel

6 Administration $79,832

7 Fire Station #1 $385,227,

8 Fire Station #2 $108,759

9 Fire Station #3 $108,774
10 Fire Station #4 $108,190
11 Fire Station #5 $108,031
12 Training Division $33,144
13 Fire Safety Center $9,777
14 Personnel Proportionate Share $2,175
15 Personnel Reclassifications $965
16 Shift Training Captain $13,097
17 Firefighters (3) $24,875
18 Programs Training Caplain $13,097
19 Commissioners’ Pay $22,800
20 Subtotal 51,018,743
21]8B Budget - Operations
22 Administration $75,882
23 Fire Station #1 $7,343
24 Fire Station #2 $5,338
25 Fire Station #3 $5,160
26 Fire Station #4 $5,250
27 Fire Station #5 $4,393
28 Training Division $14,999
28 Fire Safehouse $2,192
30 Station Replacements, G-100 $8,786
N Computer Replacements | T $1,320
3z Operating Proportionate Share $5,809
kk; EMS JPA Cost Sharing $1,238
34 Fire Training Headset Comm System 51,100
35 Shift Training Captain $3.276
36 Firefighters (3) $3.411
7 Programs Training Captain $3,276
a8 Fire View Analytics $1.760
39 City Hall Transfers - City Ha!l Replacemen $194
40 Legal Services & Legal Notices $15,000
41 Accounting, Audit and Payroll Preparation $10,000
42 Inspection Fees $11,000
43 Insurances $1,500
44 Idaho State Fire Commissioners' Assoc. D $1,000
45 Contingency $50,000
46 Subtotal $239,227
47]C Budget - Capital Qutlay
48 Replace Thermal Imager #9363 $1,650
49 Repface Thermal Imager #9365 $1,650
50 Replace Exdrication Equipment St. 1 $2,200
51 Replace Extrication Equipment St. 3 $2,200
52 Replace Extrication Equipment St. 4 $2,200
53 Replace Extrication Equipment St. 5 $2,200
54 Shift Training Captain, vehicle & equip 87,657
55 Programs Training Captain, vehicle & eq $7,890
56 FireView Analytics, Capital Software $4,400
57 Subtotal $31.847
58
59|Grand Total of Expenses $1,289,817
60
61
62|REVENUE
63 Property Taxes $1,692,712
64 Interest Income $8,000
65 Ag Tax Replacement $6,000
GGL Sales Tax Redistribution $60,000
67 inspection Fees $7.500

Contribution)/Reduction to Dedicated L

68' (Capital Impro)vemenl Fund (5484,395)
69
70|Grand Total of Revenue $1,289,817
™




MERIDIAN RURAL FIRE PROTECTION DISTRICT

AUGUST 8, 2016 PUBLIC HEARING SIGN-IN SHEET
Proposed Budget for fiscal year 2017 (October 1, 2016 to September 30, 2017)

Name Address Telephone Number




