Meridian Rural Fire Protection District
33 E. Broadway, Suite 210 - Meridian, Idaho 83642

Meeting Minutes — July 11, 2016

The Meridian Rural Fire Protection District meeting for July 11, 2016, was called to order at 7:00
p.m. by Commissioner Leighton. Roll call was taken.

Attendees:

Commissioner Terry Leighton, Commissioner Clair Bowman, Commissioner Marvin Ward,
Fire Chief Mark Niemeyer, and John Fitzgerald of Worst, Fitzgerald and Stover

Motion was made and seconded to approve the meeting agenda as presented. Motion approved.

Motion was made and seconded to approve the meeting minutes from the June 13, 2016 MRFPD
meeting. Motion approved.

Approve and pay bills as follows:

Check #5133 to City of Meridian in the amount of $111,349.72 for May 2016 Invoice
#2305

Check #5134 to Department of the Treasury in the amount of $736.60 for second quarter
federal withholding

Check #5135 to Emergency Services Consulting in the amount of $2,060.00 for final
payment for the West Regional Emergency Master Plan, Invoice #15-494

Check #5136 to the Idaho Dept. of Labor in the amount of $59.51 for Unemployment
Tax

Check #5137 to Worst, Fitzgerald & Stover, PLLC in the amount of $1,022.68 for
general legal work, Statement #69137

Check #5138 to Commissioner Terry Leighton in the amount of $1,246.72 for
Commissioner pay for April, May & June 2016

Check #5139 to Commissioner Marv Ward in the amount of $1,246.73 for Commissioner
pay for April, May & June 2016

Check #5140 to Commissioner Clair Bowman in the amount of $1,291.25 for
Commissioner pay for April, May & June 2016

A motion was made and seconded to approve and pay checks numbered 5133 through 5140
as presented. Motion approved.

Treasurer’s Report:

Net cash position is currently $2,397,418.53.

The April and June 2016 LGIP statements were presented to the Chairman for review and
approval. The June US Bank statement has not yet been received.
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Old Business:

1. Commissioner Bowman presented a draft of the proposed MRFPD FY17 Budget. The Rural
District’s portion will be 11% of the City’s proposed costs for the Fire Department. For the
Rural Commissioner pay, Commissioner Bowman used $600 per month for each the
Chairman and Secretary and $700 per month for the Treasurer which totals $22,800 for the
annual Commissioner pay. Lines 38 through 43 which are District only costs have been
updated as well. The income items, lines 61 through 65 were updated. Line 61, Property
Taxes, was determined by using the most recent valuation estimate from Ada County. Lines
62 through 64 were determined by using averages of past amounts received. Motion was
made and seconded to publish the budget hearing notice and draft budget as per Idaho Code.
Motion approved.

2. Chief Niemeyer gave a presentation on the highlights contained in the final West Regional
Emergency Services Master Plan which began back in November of 2015. Chief Niemeyer
will be presenting this to Meridian City Council on August 22". Topics that were evaluated
and/or recommended for consideration included:

e Citizen Survey for Service & Planning Priorities

Citizen evaluation of current conditions of staffing, response & cost

Current service demand and historical response performance

Response travel time objectives and station locations

Apparatus staffing and staffing comparisons

Firefighter personnel needed based on level of risk

Forecasted regional population projection

Budget and revenue forecast

Performance evaluations for personnel

SWOT analysis for each of the four departments

Recommendation to develop a new department strategic plan

Staffing recommendations

EMS quality assurance and safety committee

Shared Logistics Chief position

EVOC training course

Joint recruit academy and entry level testing

Level of cooperation between agencies

Star Fire station currently being used as a maintenance shop that all agencies are

already using

Regional Dispatch Center

Regional Records management system

ARV (Alternative Response Vehicle)

Peak activity units

New Business:

1. Reminder that the Meridian Fire Salmon BBQ will be held on August 5™ at Kleiner Park.
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2. Future fire station site was discussed. Chief Niemeyer was approached by the Meridian
Parks Director, Steve Siddoway, regarding a future fire station location in the southeast
Meridian area. This site location would be in conjunction with a proposed 77 acre regional
park. Chief Niemeyer presented a projected plan of the park and identified where a fire
station could be located within the park. Chief Niemeyer asked if the District would have any
interest in potentially purchasing the 4 acre proposed property for a station location with the
intent that the City pay back the District for their share. This would be only to secure the
land. Commissioner Bowman commented that the District does have the funds available and
if the District was to be paid back with impact fees, he would suggest an agreement be made
that would determine the amount and the timeline for the payments. Chief Niemeyer also
stated that there could be a possibility that a joint station could be built with Kuna Fire in this
location. Commissioner Leighton asked if the District is still owed any reimbursement for the
construction of any of the other stations. Chief Niemeyer responded that the Rural District is
still expecting to be reimbursed $800,000 for the construction of Station 5 from impact fees.

Motion was made and seconded to adjourn the July 11, 2016, meeting of the Meridian Rural Fire
Protection District. Motion approved. The meeting was adjourned at 8:16 p.m.
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