Meridian Rural Fire Protection District
33 E. Broadway, Suite 210 - Meridian, Idaho 83642

Meeting Minutes — September 12, 2016

The Meridian Rural Fire Protection District meeting for September 12, 2016, was called to order at
4:00 p.m. by Commissioner Leighton. Roll call was taken.

Attendees:
Commissioner Terry Leighton, Commissioner Clair Bowman, Commissioner Marvin Ward,
Fire Chief Mark Niemeyer, Fire Inspector Kenny Bowers, Div. Chief Charlie Butterfield, and
John Fitzgerald of Worst, Fitzgerald and Stover

Motion was made and seconded to approve the meeting agenda as presented. Motion approved.

Motion was made and seconded to approve the meeting minutes from the August 8, 2016, MRFPD
meeting. Motion approved.

Approve and pay bills as follows:

e Check #5145 to City of Meridian in the amount of $120,423.50 for July 2016, Invoice
#2316

e Check #5146 to Idaho Counties Risk Management Plan in the amount of $1,144.00, for
Insurance Policy #35A08146100115

e Check #5147 to Worst, Fitzgerald & Stover, PLLC in the amount of $1,070.68 for
general legal work, Statement #69886

A motion was made and seconded to approve and pay checks numbered 5145 through 5147
as presented. Motion approved.

Treasurer’s Report:
Net cash position is currently $2,877,359.57

The July and August US Bank and LGIP Statements were presented to the Chairman for
review and approval.

Commissioner Bowman presented and explained the waiver for terrorism coverage from
ICRMP. Motion was made and seconded to reject coverage for acts of terrorism on the
District’s personal policy with the understanding that the District is accepting the limited
share of the statewide terrorism policy issued annually to members, and authorize the
chairman to sign the rejection of terrorism coverage letter. Motion approved.

Old Business:

1. Update on the Eagle Fire Protection District Joint Powers Agreement, Chief Niemeyer.
Chief Niemeyer has not yet met with the other fire districts to discuss the intention of this
agreement as directed at last month’s meeting. One change that has happened is that the
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Eagle Fire Chief has announced his resignation/retirement effective the end of December,
2016. Eagle Fire is now occupied with finding a replacement. This leaves things uncertain
as to the future direction of the Joint Powers Agreement for Eagle Fire. Chief Niemeyer will
continue discussion on this with the other fire districts after September.

2. Station 6 update. Chief Niemeyer distributed a map of the proposed location for Station 6.
Chief Palmer and Chief Niemeyer have met with the developer, Kent Brown, and they
discussed the access for this property. Because of the way the property is situated, more than
likely it would require a shared access point to the east. There is also a good possibility that
a future median on the main road would restrict access in/out. Other possible locations were
researched and it was discovered that Bear Creek Park nearby could be a good location for
Station 6. Having a fire station located in a park could benefit both Fire and Parks. A fire
station located there and staffed 24/7 may help to curb vandalism in the park and would give
the community a sense of safety. That location would also not have the neighborhood impact
like we have at other locations as far as noise created by sirens and training. Chief Niemeyer
has met with the Parks director and asked about receiving a section of Bear Creek Park for a
fire station. The question Chief Niemeyer proposed to the Commission was that if we can
obtain some land in Bear Creek Park at no cost to build station 6, would the Commission be
interested in purchasing the 4 acres in the proposed 77 acre park in south Meridian knowing
that they would recoup some of the cost from the sale of the current property on Overland?
Chief Niemeyer asked for feedback. Commissioner Bowman would like to hear from the
Park’s Director, Steve Siddoway, at the next Rural District meeting. Chief Niemeyer
distributed drawings of the current stations’ properties and discussed the amount of
space/acreage needed when building stations. The Commission directed Chief Niemeyer to
begin a preliminary discussion with any interested parties who may wish to purchase the
current station 6 property on Overland.

3. Chief Niemeyer gave an update on the FY17 budget. City Council passed the proposed
FY17 budget on August 30". Chief Niemeyer thanked the District for their participation in
the development of the budget. Five new firefighters were hired in new positions for FY17;
three firefighter float positions and two firefighters to fill the vacancy resulting from the two
new training captain positions. Four more employees were hired to fill other department
vacancies. The current recruit academy is a joint academy being held mostly at the Nampa
Fire training grounds. Six agencies are participating in this joint academy: Nampa Fire,
Caldwell Fire, Star Fire, Eagle Fire, Kuna Fire and Meridian. We are working on a Joint
Powers Agreement to formalize the recruit joint academy efforts.

New Business:

1. Chief Niemeyer introduced Charlie Butterfield, our new Division Chief of Planning who
replaces the vacancy left by Chris Amenn. Chief Niemeyer explained the hiring process that
took place to fill this position. Division Chief Butterfield spoke briefly on his background
and experience in the fire service.

2. Operations update will be postponed until the December meeting. (Chief Jones was off work
today and not able to attend) Chief Niemeyer did speak briefly about Division Chief Kevin
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Fedrizzi and the Blue Card Command System. Chief Niemeyer had given Chief Fedrizzi the
task of unifying our command structure and the result was Blue Card, a great training tool.
Because Chief Fedrizzi got in on this early, he was asked if he would be one of 12 instructors
for this system across the country. Chief Fedrizzi accepted and is currently out this week
attending a Blue Card Instructor certification course.

3. Chief Niemeyer discussed a follow-up on the Master Plan that the City Council had
requested. City Council had asked for a break-out of the recommendations made by ESCI
into 3 segments: 1) Operational only recommendations without a fiscal impact, 2) items that
have a fairly significant fiscal impact and 3) and those recommendations that have somewhat
of an equal operational and fiscal impact. Chief Niemeyer provided the Commission with a
copy of the recommendation breakout that he gave to City Council.

Motion was made and seconded to adjourn the September 12, 2016, meeting of the Meridian Rural
Fire Protection District. Motion approved. The meeting was adjourned at 4:56 p.m.
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