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Section I
Introduction
The City of Meridian is a recipient of federal Community Development Block Grant (CDBG) funds. The U.S. Department of Housing and Urban Development (HUD) provides these funds to the City on a formula basis. As a recipient of these funds, the City is required to prepare a Consolidated Plan, also known as a five-year strategic plan. The plan identifies the housing and community needs of the City, organizes these needs based on priority, identifies resources that address the community’s needs, and establishes annual goals and objectives to meet those needs. The Consolidated Plan is further broken down into annual action plans, which the City prepares and submits to HUD each year.  The annual action plan spells out specifically how the City will address the goals and objectives in the Consolidated Plan during that program year.  At the end of each program year, the City provides a summary of expenditures and related accomplishments to the public and HUD. This annual assessment is called the Consolidated Annual Performance and Evaluation Report (CAPER).

While this report addresses goals achieved by expending funds for the CDBG program, it is important to note that the success of the program is largely dependent on the efforts and resources of other private and public agencies and organizations as well as HUD.

CAPER requirements are outlined in 24 CFR § 91.520. The report provides a review and evaluation of the City’s performance during the 2014 Program Year (PY2014) and the five-year timeframe of the 2012-2016 Consolidated Plan. The subject program year began October 1, 2014 and ended September 30, 2015.  

This document includes reports generated by HUD’s Integrated Disbursement and Information System (IDIS). These IDIS reports summarize the City’s accomplishments for PY2014.  HUD-recommended tables complement the narrative section and IDIS reports to provide an update on the City’s progress in achieving the goals and objectives identified in the Consolidated Plan.
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Section II
Executive Summary
The performance measurement system outlined in the City’s Consolidated Plan is based on the following HUD initiatives:

• Create a Suitable Living Environment
• Provide Decent Housing
• Create Economic Opportunities

These initiatives are carried out by the City of Meridian and various partner agencies and entities. They are consistent with the guidelines set-forth by HUD in accordance with regulations governing the use of CDBG funds and are based on the needs that the City has identified through its own assessment and on-going input from the citizens of Meridian.

Table 1 provides a summary of PY2014 Action Plan activities, along with an update of activity status.

Table 1: Program Year 2014 Allocations
	PY2014 ($300,091) 
	Allocated
	Expended
	Remaining 

	Administration 
	$43,091.00
	$22,839.80
	$20,251.20

	Meridian Fitness Path 
	$50,000.00
	$47,825.12
	$2,174.88

	Meridian Food Bank 
	$27,000.00
	$27,000.00
	$0.00

	Homeless Case Management (CATCH)
	$18,000.00
	$2,157.00
	$15,843.00

	Community Center Façade (Canceled)
	$162,000.00
	$0.00
	*$12,500.00

	PY2014 Substantial Amendment
	
	
	

	Storey Park ADA Upgrade
	†$80,000.00
	$0.00
	$80,000.00

	Housing Authority (Down Payment)
	†$50,000.00
	$0.00
	$50,000.00

	Slum and Blight Plan
	†$19,500.00
	$0.00
	$19,500.00

	TOTAL
	
	$99,821.92
	$200,269.08


* This amount is left from the canceled activity to be reallocated to a future qualified project.
† These amount is funded from the canceled activity.

Summary of PY2014 Accomplishments
The following is a summary of the City’s accomplishments in PY2014, including projects that were carried over from previous program years:
· Completed construction and installation of the Centennial Park ADA Restroom Facility (funds from PY2013).
· Completed construction on the 8th Street Park Picnic Shelter (funds from PY2013).
· Began construction of the Boys & Girls Club Gym (funds from 2008).
· Began construction of Idaho Avenue Sidewalks Project (funds from PY2013). 
· Began and completed construction of the Meridian Elementary Fitness Path.
· CATCH assisted 7 homeless or previously homeless families (27 persons) with case management, with 6 families becoming able to pay their own rent.
· Provided scholarships to 16 children at the Meridian Boys & Girls Club for fee-based programs (funds from 2013).
· Provided assistance to the Meridian Food Bank for the purchase of food during PY2014. In combination with other monetary donations and support, the Meridian Food Bank assisted over 55,000 individuals and families during the past year.
Summary of Resources and Distribution of Funds
During PY2014 the City focused primarily on providing a suitable living environment for low-moderate income persons. Consistent with the survey results conducted during the preparation for the 2012-2016 Consolidated Plan, the City focused on public facility improvements to serve LMI residents and public services for at-risk youth and LMI residents.  

Table 2: Program Year 2014 Activities and by Goal and Objectives
	Goal/Activity
	Budgeted
	Expended in PY2014
	Remaining

	 
	 
	 
	 

	Suitable Living Environment
	$175,000.00
	$76,982.12
	$98,017.88

	Meridian Fitness Path 
	$50,000.00
	$47,825.12
	$2,174.88

	Storey Park ADA Upgrade*
	$80,000.00
	$0.00
	$80,000.00

	Meridian Food Bank 
	$27,000.00
	$27,000.00
	$0.00

	Homeless Case Management (CATCH)
	$18,000.00
	$2,157.00
	$15,843.00

	
	
	
	

	Decent Housing
	$50,000.00
	$0.00
	$50,000.00

	Housing Authority*
	$50,000.00
	$0.00
	$50,000.00

	 
	 
	 
	 

	Economic Opportunities
	$162,000.00
	$0.00
	$12,500.00

	Community Center Façade (Cancelled)
	$12,500.00
	$0.00
	$12,500.00

	 
	 
	 
	 

	General
	$62,591.00
	$22,839.80
	$39,751.20

	Administration
	$43,000.00
	$22,839.80
	$20,251.20

	Slum & Blight Planning*
	$19,500.00
	$0.00
	$19,500.00

	 
	 
	 
	 

	Note: None of the City's activities this year generated program income.
	

	Note: All funds received were from the CDBG program.

	* Denotes projects developed from cancelled Community Center Project.



Table 3: Expenditures during Program Year 2014 from previous program years
	Goal/Activity
	Originally funded
	Prior Year Remaining
	Expended in PY2014
	Remaining

	 
	
	 
	 
	 

	Suitable Living Environment
	
	
	
	

	8th Street Park Picnic Shelter 
	$36,500.00
	$17,750.76
	$17,750.76
	$0.00

	Centennial Park Restroom Facility 
	$98,677.38
	$2,397.00
	$2,397.00
	$0.00

	Idaho Avenue Sidewalk Construction 
	$141,994.05
	$133,730.05
	$40,280.11
	$93,080.44

	Boys and Girls Club Scholarship 
	$14,000.00
	$5,404.00
	$2,517.00
	$2,887.00

	 
	
	 
	 
	 

	Total PY2014 Expenditures (non-2014 funds)
	
	$61,903.13
	




Geographic Distribution of PY2014 Funds and LMI Area
Below are the projects from the amended PY2014 Annual Action Plan. Additionally, the map shows the City of Meridian’s Low-Moderate Income (LMI) area, as well as individual percentages of citizens that fall below 80% of the Area Median Income.
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