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FY16 FINANCIAL REPORT

The Meridian Fire Department’s annual operating budget 1s a

Meridian Fire FY16 Budget
$10,938,277

detailed public plan of the expected revenues and intended
expenditures of the Department. The process 1s dynamic and
constantly changing to match public interest, needs and expec-

‘ * Salaries & Benefits
tations. The development and ultimate adoption of the budget A 7o 2e0.00

# 5 . . . * Operating
requires considerable effort by the entire Fire Department’s
48,223,5628.00

management team, the City’s Finance Department, the Mayor, 8 Copital

our City Council and the Rural Fire District Commuissioners.

‘We utilize long-range financial planning tools to help guide the
budget process such as our Capital Improvement Plan (CIP),
and our Department Strategic Plan. The budget fiscal year

runs from October 1st to the following September 30th. FEbo L A

Citizen Donations S 65.00
Meridian Fire operated on a $10.9 million dollar budget for fiscal year 2016. The Family Advocacy Program S 900.00
Department currently employees 76 employees, staffs 5 fire stations, and responds to Light My Fire, Inc. S 7,872.00
over 6,000 calls for service per year. Capital purchases for 2016 included the re- $ 8,837.00
placement of two staff vehicles, two fire engines, and fire hose nozzles. The purchase
of two engines in the same year allowed for substantial savings along with avoiding a FV16 Grants
cost increase that was expected the following year. daho Fire Chief's s 250000
Meridian Fire remains committed in seeking cost savings for the operation of the s 2,500.00

department while maintaining or increasing our service levels for the citizens of Meridian.

PLANNING DIVISION
D1VISION CHIEF CHARLIE BUTTERFIELD

The Meridian Fire Department’s Planning Division responsibilities include the management
of the community risk reduction plan, communications plan, standards of cover plan, fire
department emergency preparedness plan and evaluation of response service levels. The
Division Chief of Planning also manages information technologies, records management sys-

tems (RMS) and geographic information systems (GIS) with strategic partners.

The year 2016 brought two major changes to information systems used by Meridian Fire
Department. Both the dispatch information systems and records management systems
(RMS) received upgrades. In March, the Emergency Communications Bureau of the Ada

County Sheriff, which 1s the main dispatch center for Meridian Fire Department, upgraded
Charlie Butterfield joined the their computer aided dispatch (CAD) system from Northrop Grumman CAD to TriTech
Meridian Fire Team in the Software Systems. This upgrade has allowed for improved communications between the
LD emergency dispatch center and emergency responders. In September, the RMS system was
upgraded from Firehouse Software to ESO and has created a more efficient platform for

completing and storing incident reports.

The Planning Division began developing outcome benchmarks and performance measures in 2016. These benchmarks and
measures will be used in the future to assist in the evaluation of response service levels and to ensure that the most efficient

methods of emergency response are being utilized by the Meridian Fire Department.
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Newly promoted Captain Kristian Forbey being pinned — _
by Depurty Chief David Jones

Promoted L to R: Garrert Hirsch, Engineer: Kristian Forbey,
Captain; Glenn Wilson, Captain; Dan Cole, Engineer
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FROM OUR CUSTOMERS

“Firefighters were excellent, one of the best groups! Helped my wife out when | was out of town and a water leak
ran all night. Thank you!”

“l have nothing but praise for Meridian's wonderful Fire Department. Special thanks to all responders,
for the 3 firemen who replaced batteries in smoke alarms, and for Pam in Safety who helped install
car seats for my grandchildren. Great people!”

29

“All the firemen were great and extremely efficient - very helpful to calm me down! Thank you!

“My wife and |1 were extremely happy with the response time and quality of service provided by the firemen
that responded to our need. Thank you very much!”

“Thank you for your help. God bless you.”

“The Meridian Fire Department has assisted 2016 Customer Survey Results

lw’/ii’:\

in both emergencies and non-emergencies
and have done an exceptional job. Many
thanks!”

» Exceeded Expectations,

. 882
“Thank you for being so great!”
* Met Expectations, 113

“They saved my life, along with Ada County = Did Not Meet
H ” Expectations, 13
Paramedics!

“Thank you! | was really scared until you arrived.”

“These guys came at 4 AM at my request. My smoke detector was going off for no reason and | live alone
and didn't know what to do. They were very polite and explained it was just a freaky thing! A big thank you!”

"Great group of guys who know their stuff. I feel much safer knowing the quality of firefighters we
have in Meridian.”

“\¥e were very impressed with the help we received from the Fire Department. They worked diligently
to put out our fire and protect surrounding structures. Thank you so much for your expertise and hard
work! /e were very confident in their abilities.”

“As a student currently pursuing a career in the medical field, the Meridian fire that responded to our call showed me
how compassion, empathy and professionalism in the field can make an enormous difference for a patient who is con-
fused and afraid due to their emergency situation; | truly appreciated experiencing that first hand! | unfortunately was
not in a complete sound mind to have gotten names or remember faces, but | do remember the kind voices who did
everything in their power to care for me and make me comfortable...my hats off to you, | thank you all.”
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MERIDIAN FIRE SERVICE AREA
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MERIDIAN FIRE ORGANIZATIONAL CHART

Mayor Tammy de Weerd
Keith Bird
Joe Borton Fire Commissioners
Luke Cavener (Liaison) Terry Leighton
Genesis Milam Clair Bowman
Ty Palmer Marvin Ward
Anne Little Roberts

Fire Chief

Mark Niemeyer

Dept. Chaplain
FF Verlyn Brower

Inspection Unit Admin Assistant Il
Fire Inspectors (2) Christie Boucher

Kenny Bowers

Joe Bongiorno

Training Unit
Division Chief
Kevin Fedrizzi

. . Pub Ed Division Manager
Training Captain Records Clerk

Pam Orr Emily Stroud

Kristian Forbey

PT/Pub Ed Asst.
Charmaine Schuler

Training Captain

Glenn Wilson

Blake Campbell Rod Shaul Ken Welborn

Captains
C-Shift

Captains
A-Shift

Captains
B-Shift

Engineers
A-Shift

Engineers
C-Shift

Engineers
B-Shift

Firefighters
A-Shift

Firefighters
B-Shift

Firefighters
C-Shift
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PERATIONS, CONTINUED

Here are some of the Training Units notable accomplishments for 2016:

In 2016, our department added two full time Captain positions to the training unit.
Engieer Glenn Wilson and Engineer Kristian Forbey were promoted to the rank of

Captain and have been assigned to the positions of Shift Training Capt

training academy, engineer development and oﬂlcel development progmms C a
tains Wilson and Forbey will also serve in the capacity of incident safet\ officers, —— —
Kevin Fedrizz,
sponding to major incidents and working directly with the Battalion Chxet toen Div. Ch. Trainine
that any cnitical safety concerns are identified and addressed. = =

In December, the department saw six new firefighters graduate from the Treasure Valley Joint Fire Academy.
This 14 week academy is designed to provide newly hired recruits with the basic skills and knowledge needed
to be firefighters. Topics included basic firefighting skills such as an introduction to personal protective equip-
ment, basic operation of fire hoses, using ladders and hand tools in firefighting operations, basic rescue tech-
nique«; 1‘e<;ponding to hazardous materials incidents, vehicle rescue, md m'my:dtl'iex foundational skills. We

welcome them to the Mendian Eire Depdx tinent famll}
Firehishter/Paramedic Sean Stear

Eirehishter/EM | Fim Walstad
Eirehehter/AEM L Matthew Myers




TREASURE VALLEY JOINT FIRE ACADEMY
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driver/operator training,
1241

officer training, 280 MFD - Total Training Hours for 2016 = 17,615

Year End Completion Report
training drills, 483

B company training

H driver/operator training

" ems

N hazardous materials

B new driver/operator training
= officer training

training crills

énmplnv training, 14176




DEPARTMENT STATS -

2016 Types of Incidents

= Building Fire

423 272

" False Alarm
Vegitative Grass Fire
= vehicle / Mobile Property Fire

TOTAL INCIDENTS

= Emergency Medical

Other unclassified emergency incidents Clty 5 ) 170
(ha:m technical rescue, gas Ieaks. 7
= Motor Vehick Eottsion ; Rural 351
® Service Calls assist publi : 0
sl Aid Given 754
4260
Total 6,275
YEAR 2016
Average Turnout Time 0:01:03
Average Travel Time 0:04:59
Average Response Time for
First Arriving Fire / EMS Unit 0:06:04
Number of Calls Requiring
Mutiple Apparatus Response ag88
Number of Total Apparatus
Responses 2410
Number of Incidents
A38532888358
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DEPARTMENT STATS, CONTINUED

Apparatus Response Per Station Comparison 2016

300
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100 =g==Station 5
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0
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Incldents by Property Type
Assermbly 201
Educationsl 184
Hesalth Cars, Detsntlon & Correctlen 735
Industrial, Utllity, Defense,
| Agriculture, Minlng 4
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Mercantlle, Buslness 252
Qutslde or Spsclal Propsriy §28
Propsriv Use, other £33
Resldentlal 3328
Storage 16
Incidents Per Year Comparison
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FIRE PREVENTION, DEPUTY CHIEF PERRY PALMER

The Fire Prevention Divi-
sion’s main focus 1s to pre-
vent fires from occurring,
minimizing the impact of fires
and determining the cause
and origin whenever possible.
Much of the work we do 1s
dependent on our connection
with the public, residents and

business owners alike. The

Prevention staff also conducts
fire and life safety development review of potential new
projects. Meridian Fire’s Prevention Division consists of
the Fire Marshal, two fire inspectors and two public edu-

cators.

2016

Inspections
Re-Inspections
TOTAL

Violations
Cleared

It 1s very important for the Prevention Division to be
actively mmvolved in the pre-application process level. It
allows for us to be very pro-active in identifying access
1ssues, water flow needs for firefighting and potential life
safety 1ssues in the design of facilities. It provides for a
greater level of safety for the public and the firefighters.
In previous years, we usually experience a lull in activity
from November to March for pre-application meetings
on new developments and commercial construction.
That was not the case in 2016.

In 2016, Inspector, Captain Joe Bongiorno was able to
earn some very important certification levels. Captain
Bongiorno is now an International Association of Arson
Investigators Certified Fire Investigator (I.A.A.I CFI)

and a Certified Evidence Technician. He also tested for
certification as an International Code Council (ICC) In-

spector I and II.

The combined experience of our Fire Prevention Division

was put to good use in 2016. Of all the fires that occurred
mn our District, 27 of these were considered “suspicious” in
nature or had a high dollar loss amount. These fires were

mvestigated and, where 1t was possible, a determination

was made as to the cause.

The division has completed the second full year of using
Mobile Eyes as our records management software. The
functionality of this program is still working very well for
us. We are able to more accurately track our activities and
scheduled inspections based on time intervals and assign
re-inspections. As a division, we were able to clear over
96% of the violations we 1dentified. I believe this program
has made our division more productive and efficient. Find-
g data and past inspections 1s so much easier with this
program and the office staff 1s able to easily utilize this pro-

gram to assist the public with imquiries.

The end of 2016 marked our 18 month point with utilizing
The Compliance Engine, (T'CE). This 1s a third party com-
pany that helps us monitor and track occupancies that
have fire alarms, fire sprinkler or cooking hoods with ex-
tinguishing systems. All of these systems are required by
code to be tested and maintained on an annual or semi-
annual basis. TCE sends out notices for when the system
(s) are due for inspection, sends reminder notices for re-

Meridian Fire Deiartment 15 2016 Annual Report



FIRE PREVENTION, CONTINUED

pairs, and tracks when repairs are completed. Typically, after one year of using T'CE, you would see about a 27 to 30%
compliance rate; at year 3 you can expect approximately 80%. Our goal has been to be at 90% compliance at the end of
year 3 and we are already at 7496 compliance at the end of our first full year. I believe this high number 1s based on good
business practices already in place, that our division already had a good relationship with the business community and
lastly, the majority of the companies are regional or nationwide companies that were already working with TCE in other

areas.

We continue to work closely with other departments in our local area to be consistent with the application of the fire code
between our jurisdictions. We anticipate that during 2017, we will be adopting the 2015 International Fire Code. Our col-

lective efforts have been and will

. . m Asseinbly {chur ches,
continue to be towards common |nspectlons by Propertv TVpe restaura:t(sl
language and application of the mBLsinessss
new and future code editions. 41 145 P

1 Schocls, Daycares
We are finding that as technolo-

B Flrewoiks

gy changes and we gain the tools
needed to access programs, N Krox Box Inspections

codes, and data in the field, we

: [ Stores
become much more efficient iy
and are able to provide a higher Resldential
level of service to our communi-
i Reinspections
ty. This next year should be a
Cther

great year for prevention!!

174

LOGISTICS

In addition to prevention activities, our Prevention Division

1s also filling the needed role of providing logistics for the
department. We maintain the fire department’s apparatus
which mcludes 7 Engines, 1 Ladder Truck, 1 Water Ten-
der, 2 Brush Units, 1 Training Engine and 17 staff and sup-
port vehicles and trailers. In addition, the Division also
maintains our facilities, 5 fire stations, a 5 story tramning tow-
er and a fire safety center facility.

This past year, the department was able to purchase two

2016 Pierce Engines. These units went into service in late
October at Stations 2 and 5. The replaced engine at Station
5 was sold to Middleton Fire District and the engine from




PUBLIC EDUCATION, PAM ORR

The Meridian Fire Department’s
core mission 1s to respond to and
mitigate incidents. It is also the
department’s mission to reduce
the number and severity of those
mcidents by proper code devel-
opment and enforcement, and
ongoing public education. It is
through this continuous and com-

prehensive program of education
that the department maintains a culture of safety in the com-
munity. All of our stations conduct tours for school groups,
families, and other citizens on request. Many people come
into the stations to get their blood pressure checked, their
car seat checked, or to get safety related information. Every
day you will find the members of the Meridian Fire Depart-
ment out in the community installing smoke alarms, teach-
ing safety classes, assisting the community and educating the
public about fire safety. Public education is vital to the suc-
cess of the fire department mission. From infant car seat
safety to school programs to our senior safety programs, the
department 1s serious about doing all it can do to help the
Meridian community to be a safer place to live, work, and

raise a family.
National Fire Prevention Week/Month

A week established years ago by the National Fire Protec-
tion Association to focus all education efforts on the current
fire safety 1ssues facing the country. Meridian found out
long ago that it takes more than a week to get our life saving
messages out to the community, so we plan maximum edu-
cational activities throughout the month of October. The
educational area of focus for 2016 was once again smoke
alarms with the theme being “Don’t Wait - Check the Date
Replace Smoke Alarms Every 10 Years”. During the
month, we presented educational skits via assembly style to
elementary school students in the first through fifth grade
and our crews delivered Friendly Firefighter visits to stu-
dents in preschool through first grade. We visited many
day-care and preschool programs and opened our doors to
many visitors from home school groups to scouting groups.
‘We also made presentations to businesses and senior
groups.

Meridian Fire Department
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“The most effective
method of fire prevention
1s Public Education.
Public Education is a vital
part of how we best serve
the community.”

Elementary school children participated in a poster con-

test showcasing the national theme and the winners of the
poster contest were treated to an awards ceremony at city
hall with the chief officers and firefighters. One lucky
class at Discovery Elementary received a pizza party with
the firemen just for participating in the contest. This was
a great way for students to help us get the fire prevention

message home to their families.
Public Safety Day

On October 8" we hosted nearly 700 visitors at fire station
one and taught them about smoke alarms, carbon monox-
ide alarms, home escape plans, getting low under smoke,
stop-drop-and-roll, hands-only CPR, emergency planning,
along with lots more. Demonstrations included vehicle

extrication, a live fire, and ladder truck operations.

2016 Annual Report




PUBLIC EDUCATION, CONTINUED

Sparky the Fire Dog came out to help
with the festivities where we served up
good old fashioned hot-dogs, face-
painting, and interactive educational
games.

Happy 72nd Birthday Smokey Bear!

We celebrated Smokey’s birthday with an mvitation to
the community to join us at Kleiner Park for a fun day of
activities! We had over 300 people in attendance and
they enjoyed cookies and ice-cream with the Birthday
Bear, Engine 33 crew, and local wildland firefighters. It
was a fun day filled with educational information booths,
the fire safety educational house, and of course lots of
educational giveaways.

" ,
b A

Spring 2016 Public Safety Academy Class

Public Safety Academy

In the spring, we taught 25 citizens about the mner work-
ings of both the Meridian Fire Department and Police
Department. Community members invested in ten-
weeks of classes coupled with four exciting hands-on su-
per Saturdays! The group learned a lot about both de-
partments and were also equipped with many tools to
keep their families safe and informed. The graduates
from the academy are great community advocates who
generally after graduation invest in the community

through volunteer work with one of the agencies.

“An honor to have participated in this class”!
Frank Marcos- 2016 participant

“l am impressed by the level of cooperation
and commitment of all who put on this acade-
my class” 2016 participant

Meridian Fire Department
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Project S.A.F.E. Smoke Alarms For Everyone

2016 continued to be an effective year in getting our
smoke alarm message out. Our Project SAFE Program
had 246 calls for service; we replaced batteries, installed
alarms 1 homes that were not covered with smoke
alarms, changed out expired alarms and helped deter-
mine and correct smoke alarm problems. As a result of
this year’s national educational theme to change your
smoke alarms every ten years, we spent a good portion of
our efforts in assisting residents in updating and changing
those alarms out. Smoke alarm education will continue

to be one of our top priorities in the upcoming year.

“A smoke alarm 1s critical for the early detection of a fire
m your home and could mean the difference between life
and death. Fires can occur in a variety of ways and i any
room of your home. But no matter where or how, having
a smoke alarm 1s the first key step towards your family’s

satety.” Consumer Product Safety Commission

Project S.A.F.E. is a program that will be with Meridian
for years to come as we do everything to educate our
community to the danger of fire and to go one step fur-
ther in equipping their homes with these life saving devic-
es. Smoke Alarms Save Lives!

Charmaine Schuler & Pam Orr pose with used smoke alarm

batteries replaced by the Department for Meridian residents

Fire Prevention Day -The Village At Meridian

We spent a day with our fire prevention characterization
partners to put on educational clown and puppet shows
at The Village. The skits focused on fire safety in the

2016 Annual Report



PUBLIC EDUCATION, CONTINUED

home and how to care for those important smoke alarms.

Throughout the day families visited information booths
and the children received a fire engine tour and a visit

with our firefighters.

Child Passenger Safety

The Meridian Fire Department contin-
ued to be a leader in the community in
their commitment to child passenger
seat safety. We added eight more car
seat technicians to the department and
sponsored two child passenger techni-
clan classes certifying new technicians throughout Idaho.

Meridian Fire currently has 22 certified technicians and

\ ands Dnly RPeopIe Tralned
Hand OnIyCPRCEsse

Meridian Fire Department

together they performed 306
car seat inspections/
mstallations in 2016 through
scheduled monthly check-up
events, drive-ups, or appoint-
ments. Parents and other care-
givers can become easily con-
fused by the recommenda-
tions of the seat Instructions or
the vehicle owner’s manual when trying to install a child
passenger seat. Further, different vehicles all have vari-
ous models and types of seats, and configurations. The
use of LATCH versus using the vehicle seat belts to se-
cure the seat, and where the child seat can be installed in
the vehicle, can become a nightmare for care givers who
only want the best for their children. Motor vehicle
crashes remain the num-

ber one cause of injury and

o, EVERY 33 SECONDS
death for our natl()n. s chil- ACHILD IS
dre.n and MFD certified INVOLVED IN A
Child Passenger Safety CAR CRASH

Technicians are on the

Safe Kids Worldwide

front lines preventing such
tragedies.
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MERIDIAN FIREFIGHTER LOCAL 4627 BENEVOLENT FUND

The Meridian Firefighter Local 4627 Benevolent Fund would like to take this opportunity
to thank all of you for your support this past year! In 2016, we were able to provide over
$4,000 in burn-out checks to victims of fires. We also gave out a few thousand dollars in
store gift cards for personal items to burnout victims. This past year we supported many
local charities and events that have had a direct impact on the residents of Meridian. These
included Muscular Dystrophy Association, Coats for Kids, Camp River Run, the Meridian
Optimists, the Idaho Fallen Firefighters Association and many others. In addition, we have
helped our Public Education Specialists, Pam Orr and Charmaine Schuler with their pub-
lic education programs. We were also able to purchase $2,000 worth of carbon monoxide
detectors for Meridian homes which needed them.

This next year will be the third year of the Brandon Erickson Memorial Scholarship Fund.
‘We want to remember Brandon and all that he did for the fire and EMS fields. This schol-
arship fund will help those that are pursuing degrees 1n fire and/or EMS fields at local colleges. Two $500 scholarships will
be given in June of 2017.

I would like to thank everyone for coming out again this year and supporting the Cable One Movie Night. The inflatable
educational house we bought for the Department is a big hit; there was a line almost the entire night. A big thanks also to
the others that volunteered at the tables handing out literature and operating the 911 simulator. We appreciate all of our
volunteers and the many hours spent helping us out!

The Salmon BBQ held on the first Friday of August, was again a huge suc-
cess. The Salmon BBQ is our only money raising event for the year other
than local gifts and donations. In 2016, for the first time ever, the event loca-
tion was moved from its original location, the Meridian Dairy Barn to
Klemer Park . Everyone who attended said they enjoyed the grass and cov-
ered areas for the kids to play in. The fish was fantastic (as always) and every-
one had a great time. The BBQ could not have happened without all the
support from Meridian Fire Local 4627 union members and the various
volunteers who gave their ime. Much gratitude goes out to our numerous
sponsors who donated raffle prizes for the event; we couldn’t do 1t without
you! Everyone is looking forward to 2017 at Kleiner park and we hope to
see you there!

This year we also finished the restoration of our 1943 GMC Pa-
rade Fire Truck which was purchased by the Meridian Fire De-
partment back in 1947 and used for several years. This last year
it made two appearances in car shows in the valley and many
people were excited to see it! I had many people stop and tell
stories of the old rigs and how they drove them in the war, etc. It
was a great time. Look for this piece of history in the City of Me-
ridian parades in coming years!

Thank you again to all of you that support the Meridian Firefighter Local 4627 Benevolent Fund.

Joseph Bongiorno - Treasurer
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WORKING WITH AND FOR OUR COMMUNITY
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OUR FURRY & FEATHERED RESIDENTS

SOMETIMES WE RESCUE
ANIMALS, SOMETIMES THEY
RESCUE US

Jaxon the Pug alerted his family
to a fire in their home

A ._

, MPFD assisting in the training for Comfort Dogs__ i
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THE MFD MISSION

To protect and enhance our community through
professionalism and compassion.

MFD VISION STATEMENT
A premier organization recognized for providing a
safe community through professionalism, innovative actions,
and community involvement.

MFD GUIDING
PRINCIPLES

Compassion — We will provide friendly and compassionate
service to each other and the public we serve.

Professionalism — We will dedicate ourselves to be an educated
workforce striving to meet the community’s and our employees’
changing needs.

Honesty — We will conduct ourselves in an honest manner and
be transparent in our interactions.

Ownership — Ownership of our department will be expressed
through tradition, loyalty, and dedication.

Trust — We will earn and maintain trust through integrity, our
actions, and holding to commitments.
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Mernidian Fire Department
33 I Broadway Ave., Suite 210
Meridian, Idaho 83642
(208) 888-1234

www.meridiancity.org/fire
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